
HOOSAC WATER QUALITY DISTRICT   
 

MEETING MINUTES 
December 15, 2021 

 
A meeting of the Hoosac Water Quality District Commission was held at 4:00 p.m., with the following 
present: 
 
MEMBERS:   Timothy Lescarbeau, Chairman 

Donald Clark, Vice Chairman/Treasurer 
Rhon Ernest-Jones 
Michael Nuvallie, Secretary 

  Bradley Furlon, Chief Operator/District Manager 
  Kristy Williams, District Administrator 
  
GUESTS:    
  
            
Chairman Timothy Lescarbeau called the meeting to order at 4:00 pm.  
 
CHAIRPERSON’S OPENING STATEMENT 

 
There was no opening statement to be discussed.   
 
MINUTES OF PREVIOUS MEETING 
 
A motion was made by Mr. Clark to approve the November 3, 2021 meeting minutes. The motion was 
seconded by Mr. Nuvallie and approved 3 yeas, 0 nays.  
 
ITEMS FOR TREASURER 

 
Mr. Clark made a motion submitting the Operating, Capital and Emergency, Maintenance & Repair bills 
totaling $208,295.12.  Operating bills, including payroll weeks-ending 10/31/2021 through 12/05/2021, 
in the amount of $41,587.71; previously paid bills in the amount of $139,400.74 for an Operating total of 
$180,988.45. The Capital bills totaling $27,306.67. The Emergency, Maintenance & Repair bills totaling 
$0.00. The motion was seconded by Mr. Nuvallie and approved 3 yeas, 0 nays. 
 
CURRENT BUSINESS 
 
There was a brief introduction with the new Williamstown Commissioner, Rhon Ernest-Jones. 
 
Mr. Furlon presented his Chief Operator’s Report (see attached).   
 
Mr. Furlon stated plant operations are stable and the flows have been around 4.6 MGD. Mr. Furlon 
explained that the flows are elevated a bit because of the rain over the weekend. Mr. Furlon explained 
that we have been doing some upgrade work in-house on our existing chlorination system pumps and 
piping for the next chlorination season. Mr. Furlon stated that they were having a lot of condensation 
problems with the electronics so they relocated a lot of water lines. Mr. Furlon stated that the board was 
going to be seeing upgrades he would be asking for to the chlorination system in the FY23 draft budget. 
 
Employment & Training Status – Mr. Furlon stated that he filled our last position on December 6th, 
which brings us to full staff. Mr. Furlon stated that our employee, Jake White has passed his Grade 4 



 2 

Wastewater License and his MA 2A Hoisting. Mr. Furlon stated that Ian Corl has also passed his Grade 
4 Wastewater License and they are both studying for their Grade 5 Licenses. Mr. Furlon stated even 
though it is an aggressive schedule for the Grade 4 & Grade 5 Licenses, the training that we are doing is 
working. Mr. Furlon stated that we have had 3 employees since March pass their Grade 4 License with 
the training schedule we are using and it’s working very effectively. Mr. Furlon stated that we have four 
guys training for their Grade 5 Licenses and two other guys training for their Grade 4 Licenses at the 
moment. There was a brief discussion about the training for the employees and what the licenses would 
allow the employees to do. 
 
FY21 Audit Complete – Mr. Furlon stated the FY21 Audit has been completed and commissioners 
have a copy of it. Mr. Furlon stated that he would schedule for Billie Jo Sawyer of Sawyer, LLC to come 
in January to the meeting to discuss. 
 
Search for New Auditing Firm – Mr. Furlon stated that Billie Jo has closed her firm and is now 
working for a new firm so the District is in the midst of searching for a new auditing firm. Mr. Furlon 
explained that we’ve already reached out to Scanlon, the auditing firm the City of North Adams uses and 
will be looking into other places for a new auditing firm for next year.  
 
Apportionment Figures for FY23 – Mr. Furlon stated that all the commissioners have a copy of the 
Apportionment Figures for the last year. Mr. Furlon explained that we use a monthly rolling average for 
our apportionment figures which goes from December to November and then we take the three year 
average so it is not such a swing to the communities. Mr. Furlon stated that these figures are just for the 
Operating. There was a brief discussion what these figures are based on. Mr. Furlon stated that the 
apportionment percentages for North Adams is going down for FY23 and the Williamstown figures 
went up. There was a brief discussion of the sewer system and the manholes and who was responsible 
for those. 
 
FY23 Draft Budget – January Meeting – Mr. Furlon stated that he will be presenting the FY23 draft 
budget to the commissioners in January. Mr. Furlon briefly discussed replacing the sodium hypochlorite 
tanks because they are going on 20 years old.  
 
FY22 Budget – Mr. Furlon stated that for this time of year the budget is doing pretty good. Mr. Furlon 
explained that septage looks like it’s down a little bit but we’re a month behind on that. Mr. Furlon 
explained that compost revenues are up because Agresource moved all the compost. 
 
Mr. Furlon briefly discussed the amount of compost that we had and how much was shipped out by 
Agresource. Mr. Furlon stated that we are down to about 200 yards remaining right now. Mr. Furlon 
briefly discussed the District’s marketing firm, Agresource, and where the compost is used most. 
 
Maintenance Report – There was no discussion on the Maintenance Report. 
 
 
BUSINESS 
 
PERAC Response Letter Dated November 17, 2021 – Mr. Furlon explained this was PERAC’s 
response letter, dated November 17th, which was sent out to the commissioners. Mr. Furlon asked if 
there was any more that the commission wanted to discuss on this. Mr. Ernest-Jones asked what the end 
result was and Mr. Furlon stated that the District is entering into the North Adams Retirement System. 
Mr. Furlon stated that we will be moving to the North Adams Retirement System on January 1st. There 
was a brief discussion about the employees’ contribution into the pension. There was no further 
discussion needed regarding PERAC’s response. 
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By-Law – Treasurers Position Discussion – Mr. Furlon stated that Mr. Clark asked him to put this on 
the agenda for a discussion about the Treasurer’s Position and the By-Laws. Mr. Clark explained looking 
at the By-Laws, under Article IV, 14, it states that the Chairman, Vice-Chairman and Secretary shall be 
Commissioners. The Treasurer and Executive Director shall not be Commissioners. Mr. Clark was 
wondering how we respond to that. There was a discussion on these By-Laws which was updated back 
in 2015 and about the previous discussions that the board had about the Treasurer and Executive 
Director positions. Mr. Furlon stated that the By-Laws were cleaned up considerably in 2015 when the 
revisions were made and that the By-Laws can be changed. Mr. Furlon stated that as far as wording goes, 
he can check with legal counsel about how it should be worded. Mr. Furlon stated that it’s not etched in 
stone and there is nothing in the Chapter when the District was formed about the Treasurer or the 
Executive Director. There was further discussion about the By-Laws and the Treasurer’s position when 
Mr. Gaffey resigned as Treasurer. Mr. Ernest-Jones stated that he thinks the By-Laws need a little bit of 
clarification. There was further discussion on the rotation of the commissioners’ positions and the 
Chairman’s position duties. Mr. Furlon stated that he would speak to legal counsel and ask about the 
wording for the By-Laws regarding the Treasurer and Executive Director. Mr. Furlon stated that he 
would ask for clarification on this and get it straightened out. 
 
COMMISSIONERS CONCERNS  
 

Mr. Ernest-Jones stated that he’d like to get together with Mr. Furlon and get a quick rundown and ask 
questions. Mr. Clark stated that one thing that helped him is that he got a tour of the plant. Mr. Furlon 
stated that would be no problem whenever Mr. Ernest-Jones was available to let him know.  
 
The next meeting will be Wednesday, January 19, 2022 at 4:00 PM. 
 
Mr. Ernest-Jones asked if there was a way to call in to the next meeting because he was available to be 
here on site for the meeting in January. There was a brief discussion about him taking part while he was 
off-site. Mr. Furlon stated that we do have the capability to have him on speaker phone.  
 
OPEN FORUM 
 
There being no further business, the meeting adjourned at 4:36 pm. 
 
Respectfully submitted for the District 
Kristy Williams, District Administrator 


